King’s Oak Primary School Governing Body

What does the Governing Body do?
The Governing Body at King’s Oak Primary School has three key roles:

To hold school leaders to account for the educational performance of the school and its pupils
and the effective and efficient performance management of staff

To ensure that the vision, ethos and strategic direction of the school is clear

To oversee the budget and financial performance of the school to make sure its money is well
spent

Meetings

The Full Governing Body meets 5-6 times per year (see Information tab for current dates).
These meetings are attended by all governors. Two main committees feed into the Full
Governing Body as in the diagram below. The Teaching, Learning & Community Committee
and Premises & Resources Committee meet each half term.
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Terms of reference for the Teaching, Learning & Community Committee and the Premises &
Resources Committee can be found on the ‘Information’ tab



