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King's Oak Primary School has a duty to keep children safe. This includes how we protect
children from experiencing harm and how we should respond when we suspect or
confirm that a child is being harmed.

Children are at the centre of everything we do at King's Oak Primary School. We are
committed to providing an environment in which children feel welcomed, safe, valued and
respected. Adults in our school know that keeping children safe is everybody’s
responsibility and that all children, regardless of age, gender, culture, language, race,
ability, sexual identity, religion or lack of religion have equal rights to protection and
opportunities.

We aim to make sure that

e The school has a clear process in place, which is shared with and followed by all
members of the school community when there is a safeguarding concern.

e Our staff are well trained to recognise the signs of abuse or neglect, such that they
understand what their responsibilities are and how they should respond when they
identify a concern.

e We keep track of children known or thought to be at risk of harm.

e We communicate well with all those involved when there is a concern about a child,
including parents/carers, pupils, staff and agencies. This includes sharing information
quickly and appropriately with external agencies, such as the police and children’s
services, to get children the support and help they need in good time.

Safeguarding means the process for protecting children from harm and abuse. This
includes
e taking action to ensure that children have the best outcomes
e making sure that the way children grow up is consistent with providing safe and
acceptable care
e preventing barriers to children’s mental and physical health or the way they
develop

Child protection means the processes carried out to protect children who have been
identified as suffering, or being at risk of suffering significant harm.



Staff refers to all those working for or on behalf of the school, full time or part time,
temporary or permanent, and in either a paid or voluntary capacity. This includes, but is
not limited to, employed staff, contractors, volunteers, governors, supply staff and
self-employed staff.

Child means everyone under the age of 18.

Parent means birth parents and other adults who are in a parenting role, for example
step-parents, foster carers and adoptive parents.

Statutory means what has been decided or is controlled by the law. Statutory guidance
tells us what schools and local authorities must do to follow the law.

The local safeguarding partnership has three safeguarding partners:
1. the chief of police for a police area in the local authority (police)
2. the local authority (children’s services), and
3. the clinical commissioning group for an area within the local authority (health)

In Kingston and Richmond, the local safeguarding partnership is called the Kingston and
Richmond safeguarding children partnership (KRSCP). KRSCP’s three partners work
together to identify the safeguarding needs of the local area and come up with a joint
response to address them. Wherever local safeguarding arrangements are referred to in
this policy, they mean the arrangements agreed and published by KRSCP or the London
Child Protection Procedures and Practice Guidance.

King's Oak Primary School will publish our safeguarding and child protection policy on
our website and hard copies will be available on request from the school office.


http://www.londoncp.co.uk/
http://www.londoncp.co.uk/
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Children’s services

Achieving for Children (AfC) single point of access (SPA)

Anyone can tell SPA about a child, young person or parent/carer who needs support in
the boroughs of Kingston and Richmond. This could be a concern about how the child is
developing, issues that the parent or carer is experiencing, or you suspect a child is being
neglected or subjected to physical, sexual, or emotional abuse.

SPA can be contacted on the Sinale Point of Access (SPA) website.

If a child is in immediate danger, the police should be contacted on 999.

If it is not an emergency, but there is a concern that a child is at risk, SPA should be
contacted by phone on 020 8547 5008. If it is outside of office hours and urgent, the SPA
duty social worker can be spoken to on 020 8770 5000.

This government website will help identify which local council to report child abuse to and
their contact details: Report child abuse to a local council - GOV.UK

Go to section 6 of this policy for in-school procedures.

Local authority designated officer (LADO)

Every local authority has a legal responsibility to have a LADO who is responsible for
organising the response to concerns/allegations that an adult who works with children
may have caused them or could cause them harm. They will be informed within one
working day of any allegations that come to our attention. The LADO will give advice and
guidance to employers, such as the headteacher and the chair of governors, to make sure
that any allegation is dealt with fairly and quickly, ensuring that the child is protected
effectively.

The LADO can be contacted by:

Email: LADO@achievingforchildren.org.uk

Telephone: 07774 332675
Online: Submit LADO referral form



https://kr.afcinfo.org.uk/pages/community-information/information-and-advice/safeguarding-and-child-protection/single-point-of-access-spa
https://www.gov.uk/report-child-abuse-to-local-council
https://docs.google.com/forms/d/e/1FAIpQLSdYVca4qbvFJS71sD2PzYr8mhyot9GrOdzsHUUYOmJeM7uCKA/viewform

In addition to KRSCP’s arrangements (which can be accessed here) and the London Child
Protection Procedures and Practice Guidance, King's Oak Primary School also follows the
laws and statutory guidance below:

Keeping children safe in education 2023 guidance, from now on referred to as KCSIE,
sets out the legal duties all schools must follow to safeguard and promote the welfare of
children and young people under the age of 18 in schools and colleges.

Statutory framework for the early years foundation stage 2023 sets the standards that all
early years providers, such as nurseries, must meet to make sure that children learn and

develop well and are kept healthy and safe.

hil re (Di lification) an hil re (Early Years Provision Fr f Char Exten
Entitlement) (Amendment) Requlations 2018 and the Childcare Act 2006 set out who is
disqualified from working with children.

Working Together to Safequard Children 2018 guidance produced by the government
states how practitioners, such as teachers, social workers, the police and health
professionals working with children and families should work together to make sure that
children and young people remain safe from harm.

Education Act 2002, section 175 places a duty on maintained schools to keep children
safe and promote the welfare of pupils.

Governance Handbook sets out the roles, responsibilities and legal duties for governing
boards and boards of trustees.

The Children Act 1989 is the main source of child safety law for England and Wales. The
Act gives the basis for most of children’s services’ duties and responsibilities towards
children and their families. It also provides the legal framework for the child protection
system. The 2004 amendment is used alongside the Act.

The Children Act 1989 Care Planning, Placement and Case Review sets out what
responsibilities education settings have for children looked after by the local authority.

The Human Rights Act 1998 sets out the core rights and freedoms that everyone in the
UK is entitled to and contains the Articles and protocols of the European Convention on
Human Rights (the Convention) that apply in the UK. Experiencing harassment, violence
and/or abuse, including that of a sexual nature, may breach any or all of these rights.



https://kingstonandrichmondsafeguardingchildrenpartnership.org.uk/about-krscp/#:~:text=Kingston%20and%20Richmond%20Safeguarding%20Children%20Partnership%20(KRSCP)%20brings%20together%20the,ensure%20children's%20safety%20and%20wellbeing.
http://www.londoncp.co.uk/
http://www.londoncp.co.uk/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161273/Keeping_children_safe_in_education_2023_-_statutory_guidance_for_schools_and_colleges.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1170108/EYFS_framework_from_September_2023.pdf
http://www.legislation.gov.uk/uksi/2018/794/contents/made
http://www.legislation.gov.uk/uksi/2018/794/contents/made
http://www.legislation.gov.uk/ukpga/2006/21/contents
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
http://www.legislation.gov.uk/ukpga/2002/32/section/175
https://www.gov.uk/government/publications/governance-handbook
https://www.legislation.gov.uk/ukpga/1989/41/contents
https://frg.org.uk/get-help-and-advice/a-z-of-terms/childrens-services/
https://frg.org.uk/get-help-and-advice/a-z-of-terms/child-protection/
https://www.legislation.gov.uk/ukpga/2004/31/contents
https://www.gov.uk/government/publications/children-act-1989-care-planning-placement-and-case-review
https://www.legislation.gov.uk/ukpga/1998/42/contents
https://www.echr.coe.int/Pages/home.aspx?p=basictexts&c
https://www.echr.coe.int/Pages/home.aspx?p=basictexts&c

The Equality Act 2010 states that schools and colleges must not unlawfully discriminate
against pupils because of their sex, race, disability, religion or belief, gender
reassignment, pregnancy and maternity or sexual orientation (called protected
characteristics). Therefore, we can take positive action to deal with disadvantages
affecting our pupils with protected characteristics to make sure their needs are met. The
Equality Act 2010: advice for schools advises us further.

The Public Sector Equality Duty (PSED) states that we have to be mindful of the need to
eliminate unlawful discrimination, harassment and victimisation. Some pupils or students
may be more at risk of harm from specific issues such as sexual violence, homophobic,
biphobic or transphobic bullying or racial discrimination. It is important to make sure we
foster good relations between those who share a protected characteristic and those who
do not, and work to make sure pupils have equal opportunities. We give specific attention
to this duty when we write our policies or make any decisions about how our school is
run.

Further, and more specific, legislation is covered throughout this policy in the relevant
sections. Some government guidance is not statutory - instead it supports practitioners,
like school staff, in the decisions we need to make to keep children safe. Where possible,
links to non-statutory guidance have been included in the relevant sections.

Everybody in our school has a responsibility for safeguarding. Some members of our
school have specific safeguarding responsibilities.

The Governing Board

e Safeguarding, and the child’s best interests, wishes and feelings, are considered in
everything the school does. Everyone at the school is involved in the whole school
approach to safeguarding and online safety is a theme throughout.

e The school’s policies, procedures and training follow the local safeguarding
partnership arrangements and the law, including the school’s duties under the
Human Rights Act 1998, Data Protection Act 2018 and Equality Act 2010.

e The school’s leadership team are held to account for the school’s safeguarding
arrangements.

e Safeguarding is a standing item on the agenda for governor meetings.

e There is an appointed designated safeguarding lead (DSL) who has appropriate
time, resources and funding to carry out their role.


https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.equalityhumanrights.com/en/advice-and-guidance/public-sector-equality-duty

A governor has the lead for leadership of safeguarding responsibilities (known as
the safeguarding link governor).

There is an appointed designated teacher for looked after children who is
appropriately trained.

The board takes into account children who are more at risk of harm and any
barriers that can make it difficult to recognise abuse and/or neglect affecting pupils
with special educational needs and disabilities (SEND).

Child protection files are maintained as set out in Annex C of KCSIE.

The school adds to multi-agency working and shares information appropriately and
in a timely manner.

All staff receive regular safeguarding information, updates and in-depth training.
Staff read the appropriate part of KCSIE.

Pupils are taught about keeping themselves and others safe, including when
online.

The board does all that they reasonably can to limit children’s exposure to online
risks from the school’s online IT systems and assign a member of the senior
leadership team and a governor to ensure standards are met.

Appropriate safer recruitment processes and procedures are in place.

There is a procedure in place to identify and address children absent from
education, particularly where this is happening repeatedly and there are also
safeguarding concerns for the pupil.

Procedures are in place to manage any safeguarding concerns about staff and how
concerns should be reported. The chair of governors will manage any allegations
against the headteacher.

There are effective safeguarding arrangements for when the site is being hired/let.
Alcohol is not consumed by staff on school trips or events on or off site.

All members of the governing board receive safeguarding training at induction,
which is regularly updated.

All governors sign to say they have read and understood KCSIE and this policy.

The safeguarding link governors - Jo Gautam and Harry Atkinson

They meet regularly with the DSL/CPO and visit the school asking questions,
which allows them to monitor how the school’s safeguarding policies and
procedures are being put into practice.

Each year, they are part of the annual safeguarding audit, led by the DSL, and
make sure it is submitted to the KRSCP.

They are the governing board’s safeguarding specialist, feeding back their findings
following school visits and meetings with the DSL/CPO.

They attend appropriate training that guides them in how to monitor and progress
any areas of weakness in the school’s safeguarding arrangements.



e They keep up to date with the KRSCP’s safeguarding arrangements and guidance.

The headteacher - lan Hutchings

e This policy and other safeguarding-related policies and procedures (such as the
staff code of conduct) are shared at induction, understood by all staff, including
temporary staff and volunteers, and are being followed at all times.

e Staff receive regular safeguarding training, which is updated regularly.

e Parents and carers are aware of this policy and where they can access a copy.

e The DSL has sufficient time, training, support and resources to carry out the role
and there is cover by an equivalently trained deputy if the DSL is absent.

e \Visitors are appropriately supervised or escorted, where necessary.

e Systems are in place for children to express their views and give feedback, which
are used to inform the whole school approach to safeguarding.

e They become the ‘case manager’ when an allegation is raised about a member of
staff (see Appendix 2) and make the final decision regarding all low-level concerns.

e There are enough staff per child (staff ratios), where relevant and applicable.

e Children in the Pre School are assigned a key person.

e appropriate arrangements are put in place for the supervision of staff who have
contact with children and families.

The designated safeguarding lead (DSL) - lan Hutchings

lan Hutchings has the lead responsibility for safeguarding and child protection (including
online safety and understanding the filtering and monitoring systems and processes in
place). The DSL is a senior member of staff from our school’s leadership team. King's Oak
Primary School has a CPO and deputy DSLs to support the DSL in their role. While the
DSL may hand over some activities to a deputy, the DSL will always have the ultimate
responsibility for keeping children safe.

The DSL’s responsibilities include, but are not limited to

e reading and following KCSIE

e always being available during school hours for staff in school to discuss any
safeguarding concerns, or arrange appropriate cover for any out of hours or out of
term activities

e working together with all staff to understand the whole picture when there are
safeguarding concerns, providing them with advice, support and expertise

e contributing to the assessment of children, including taking part and/or supporting
other staff to take part in strategy discussions and meetings between multiple
agencies

e working together with and supporting parents/carers and families who may be
facing challenging circumstances and, when there are safeguarding concerns,

10



making parents/carers aware of the school’s role in making referrals about
suspected abuse and neglect

understanding the importance of sharing information, including referring cases to
relevant agencies (for example, children’s services, the police, the Channel
Programme and/or the Disclosure and Barring Service (DBS)) when appropriate,
and supporting staff who make referrals directly

understanding and following AfC’s and KRSCP’s safeguarding procedures, in
addition to attending the termly DSL forums provided by KRSCP to ensure they are
acting in line with the local safeguarding arrangements

keeping the safeguarding team up to date with safeguarding issues

having the lead responsibility for online safety, and oversight and checking the
effectiveness of filtering and monitoring systems and their reports

being aware of the requirement for children to have an Appropriate Adult, as
described in PACE Code C 2019

working with the ‘case manager’ and LADO for child protection concerns that
involve a staff member

making sure child protection files are up to date and kept as per section 8

making sure all staff have access to this policy (and the wider safeguarding
procedures) and that the policy is available publicly and reviewed annually

making sure that all staff (including third-party staff and contractors) have an
adequate and appropriate safeguarding induction, regularly updated safeguarding
training and annually sign to say they have read the relevant part of KCSIE
working alongside the governing body to update and review procedures and how
they are being implemented, including jointly completing an annual safeguarding
self-audit and submitting it to KRSCP

promoting the educational outcomes of pupils who have or had a social worker, by
sharing information about child protection issues with teacher and leadership staff
encouraging a culture of listening to children, taking into account their wishes and
feelings when any plans are put in place to protect them

Deputy designated safeguarding leads and Child Protection Officer - Iren
Gabrovska, Jess Russ, Nic Vivian, Thurka Balendran and Fiona Hawthorne

are trained to the same standard as the designated safeguarding lead

will share the designated safeguarding lead’s responsibilities to make the workload
manageable. If the designated safeguarding lead is long-term absent, a deputy will
temporarily take over as the designated safeguarding lead

Further responsibilities of the DSL are listed elsewhere in this policy. For a detailed
explanation of the DSL’s responsibilities, see Annex C of KCSIE.

11


https://www.gov.uk/government/publications/pace-code-c-2019/pace-code-c-2019-accessible

IT provider
e maintains the filtering and monitoring systems
e providers filtering and monitoring reports
e completes actions following concerns or checks to the system

All school staff

e sign to say they have read the relevant part of KCSIE annually

e have a responsibility to provide a safe environment in which children can learn

e will follow the school’s procedures for identifying and reporting any concerns and
issues about the school’s online filtering and monitoring systems

e will follow the school’s safeguarding and child protection processes and
procedures, sharing information quickly when they have a concern about a child’s
safety and wellbeing, even when they are unsure

e will, whenever necessary, refer safeguarding or child protection concerns to
external agencies, such as the police, children’s services and LADO

e make sure children who identify as lesbian, gay, bisexual, or transgender (LGBT)
have a safe space to share their concerns

e attend safeguarding training appropriate to their role and are familiar with key
policies, including this policy and the staff behaviour policy (code of conduct)

What staff need to know is covered in the training section of this policy.

If staff have any concerns about a child’s welfare, they must act on them immediately by
following the procedures below. Our staff can use the What to do if you're worried a child
is being abused by government guidance alongside the school’s procedures. We work
hard to make sure our staff and safeguarding team are approachable and available, such
that anyone can speak to them about any concern quickly, no matter how small or
whether there is evidence.

We recognise the significant emotional impact being involved with, or aware of,
safeguarding incidents can have. Approach our safeguarding team if you need any
support during or following a safeguarding incident you have been involved in. The
names of the DSL and deputies are clearly advertised in the school.

12


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf

If a child is in immediate danger, or is suffering or likely to suffer
significant harm

Make a referral to the police and/or children’s services immediately if a child is in
immediate danger, or is suffering or likely to suffer significant harm. Anyone can make a
referral. Call the police on 999. For children’s services’ contact details, click here, or go
to page 4. If you make the referral, you will update the DSL and CPO or a deputy as soon
as is practically possible.

Disclosures

We recognise that it takes a lot of courage for a child to disclose they are being harmed.
Staff know that
e children may not feel ready or know how to tell someone they are being harmed
e the child may not realise what is happening to them as harmful
e they may feel embarrassed, humiliated or are being threatened. This could be due
to their vulnerability, disability and/or sexual orientation or language barriers

Our staff know they must show professional curiosity, i.e. explore and try to understand
what is happening for an individual or family, rather than take what is being said on face
value or making assumptions. We encourage staff to ask the pupil if they are OK or if they
can help in any way.

A child who makes a disclosure may have to tell their story more than once, such as to
the police and/or social workers. At King's Oak Primary School, we know how important it
is that a child’s first experience of talking to a trusted adult about a worry they have is a
positive one.

Handling a disclosure

e listen to them carefully and believe in what they are saying. Do not be afraid of
silence moments

e Dbe careful not to express your own views or feelings and stay calm

e do not investigate. Only ask enough questions to work out if you need to share this
matter with the DSL or a deputy. Only ask open questions, such as: How? When?
Who? Where?, and open statements, such as: “Tell me”, “Describe” and “Explain”.
Otherwise, you may invalidate your evidence (and the child’s) in any later court
proceedings

e if there are injuries or marks on the child, do not examine the child intimately or
take pictures

e reassure them that they have done the right thing by telling you. Do not say to the
child that you wish they had told you sooner

13



e do not automatically offer physical touch to comfort the child. Consider what may
be comforting for the child, rather than how you prefer to be comforted

e tell the child it is not their fault and you are taking them seriously

e explain what you will do next. Tell the child that you cannot keep what they have
told you a secret and that you will pass this information onto someone who can
help

After a child has made a disclosure

e write up the conversation as soon as possible on CPOMS

e make sure the DSL/CPO or a deputy is aware of the disclosure. If appropriate,
contact children’s services and/or the police directly and tell the DSL/CPO as soon
as possible

e do not share the disclosure with anyone else unless children’s services, the police
or another relevant agency involved in the safeguarding process tells you to

e get support for yourself if you need it

Recording a disclosure or safeguarding concern

e record the date, time, place and persons present

e use the child’s own words, verbatim where possible, and stick to the facts. Avoid
making assumptions and do not put your own judgement on it

e record any noticeable non-verbal behaviour. Detail any visible marks or injuries and
record them on a body map

e keep any original notes you have made on file

e do not ask children to make written statements themselves or sign records

Concerns about a child who is not in immediate danger, or is
suffering or likely to suffer significant harm

The flowchart on page 24 explains what you should do if you have concerns about a
child. First, speak to the CPO who is the first point of contact, or the DSL or a deputy in
their absence. If in exceptional circumstances, the DSL/CPO or a deputy are not
available, this will not delay you from taking appropriate action. Instead, you will speak to
a member of the senior leadership team or take advice from children’s services, if
necessary.

The DSL and deputy are aware of the London safeguarding children partnership's
threshold document, which will be used to inform their response to any safeguarding
concern. If you are dissatisfied with the response from the DSL/CPO or children’s
services, you should ask for the decision to be reconsidered, giving your reasons for this.

14


https://www.londonsafeguardingchildrenprocedures.co.uk/files/threshold.pdf
https://www.londonsafeguardingchildrenprocedures.co.uk/files/threshold.pdf

If you remain dissatisfied, follow the local escalation procedure_Resolving professional
differences - Kingston and Richmond Safeguarding Children Partnership.

Early help

At King's Oak Primary School, we are keen to work with families to provide support as
soon as a problem becomes visible at any point in a child’s life. If an early help
assessment is appropriate, the DSL or a deputy will lead on working together with other
agencies and set up an inter-agency assessment, as appropriate. Staff may be required to
support other agencies and professionals in an early help assessment, in some cases
acting as the lead practitioner.

Our DSL and/or deputy use the Early Help Partnership Tool to explore emerging needs
and — with consent from the child or family — discuss with the relevant Early Help
Resilience Network to ensure all identified needs are supported effectively and they get
multi-agency support.

Achieving for Children’s early help assessment tools and plans can be found here. The
partnership’s Early Help Strategy sets out their aims for how professionals work
effectively together to provide early help.

If early help support is appropriate, it will be kept under constant review. A referral to
children’s services may be required if the child’s situation doesn’t appear to be improving.
The DSL is aware of the local escalation policy and procedures.

We are aware any child may benefit from early help. Staff who work directly with children
will be particularly alert to the potential need for early help for children listed under Part 1,
paragraph 10 of KCSIE.

Referral to children’s services

Concerns about a pupil or a disclosure should be discussed with the DSL/CPO who will
help decide whether a referral to children’s services is appropriate. If a referral is needed
then the DSL/CPO should make it. However, anyone, including children, can make a
referral and if for any reason a staff member thinks a referral is appropriate and one hasn’t
been made, they can and should consider making a referral themselves. Where referrals
are not made by the DSL, the DSL should be informed as soon as possible.

If you have not had any feedback from children’s services within 72 hours of making the
referral, this must be followed up. If after a referral the pupil’s situation does not appear to
be improving, the DSL (or whoever made the referral) should press for re-consideration to
ensure their concerns have been addressed and, most importantly, the child’s situation

15


https://www.kingstonandrichmondsafeguardingchildrenpartnership.org.uk/guidance-policies-and-procedures/resolving-professional-differences/
https://www.kingstonandrichmondsafeguardingchildrenpartnership.org.uk/guidance-policies-and-procedures/resolving-professional-differences/
https://www.achievingforchildren.org.uk/pages/information-for-professionals/early-help-assessment
https://kingstonandrichmondsafeguardingchildrenpartnership.org.uk/media/upload/fck/file/EH%20Partnership%20Strategy%209%20Nov%202020%20(1)F.pdf

improves. The Resolving professional differences - Kingston and Richmond Safeguarding
Children Partnership procedure will be used, where necessary.

If a child is at risk of female genital mutilation or it has taken place

Female genital mutilation (FGM) is illegal in England. It involves removal, part removal or
injury to the female genital internal or external organs for non-medical reasons. It is
sometimes known as ‘cutting' or female ‘circumcision’.

Teachers

While all staff should speak to the DSL/CPO (or a deputy) with regard to any concerns
about female genital mutilation (FGM), there is a specific legal duty on teachers. If a
teacher, in the course of their work, discovers that an act of FGM appears to have been
carried out on a girl under the age of 18, the teacher must directly report this to the
police. This is not the case if it is suspected but not known or if a pupil is at risk of FGM.
Teachers will face disciplinary sanctions for failing to do so. The teacher should tell the
DSL/CPO or a deputy who will support the teacher in making a direct report to the police.
The teacher may need to support a referral to children’s services. Staff will never examine
children.

Other members of staff

Other members of staff who establish that an act of FGM appears to have been carried
out on a child or suspect a child is at risk of FGM, will follow the same procedures as with
any other concern, i.e. staff will speak to the DSL or a deputy and follow local
safeguarding procedures.

Concerns about nudes or semi-nudes

Responding to any incident that comes to your attention:

e Report it to your designated safeguarding lead (DSL)/CPO immediately using the
school’s reporting procedures set out in this policy.

e Never view, copy, print, share, store or save the imagery yourself, or ask a child to
share or download - this is illegal.

e If you have already viewed the imagery by accident (e.g. if a young person has
shown it to you before you could ask them not to), report this to the DSL/CPO and
seek support.

e Do not delete the imagery or ask the young person to delete it.

e Do not ask the child/children or young person(s) who are involved in the incident to
disclose information regarding the imagery. This is the responsibility of the
DSL/CPO or a deputy.
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Do not share information about the incident with other members of staff, the young
person(s) it involves or their, or other, parents and/or carers.

Do not say or do anything to blame or shame any young people involved.

Do explain to them that you need to report it and reassure them that they will
receive support and help from the DSL/CPO or a deputy.

Staff reserve the right to confiscate a device in the possession of a pupil if they have
concerns about sharing nudes or semi-nudes in relation to the device. This is consistent
with the government’s Searching, screening and confiscation: advice for schools
guidance.

The DSL will follow the government’s Sharing nudes and semi-nudes: advice for
education settings working with children and young people guidance. Once they are

aware of an incident, the DSL will hold an initial review meeting with appropriate staff.
This may include the staff member(s) who heard the disclosure and the safeguarding or
leadership team who deal with safeguarding concerns.

The initial review meeting will consider the initial evidence and aim to establish

whether there is an immediate risk to any child or young person

if a referral should be made to the police and/or children’s social care

if it is necessary to view the image(s) in order to safeguard the child or young
person — in most cases, images or videos should not be viewed

what further information is required to decide on the best response

whether the image(s) has been shared widely and via what services and/or
platforms. This may be unknown

whether immediate action should be taken to delete or remove images or videos
from devices or online services

any relevant facts about the children or young people involved that would influence
risk assessment

if there is a need to contact another education setting or individual

whether to contact parents or carers of the children or young people involved — in
most cases they should be involved

The DSL/CPO or deputy will make an immediate referral to the police and/or children’s
services if

the incident involves an adult.

there is reason to believe that a child or young person has been coerced,
blackmailed or groomed, or there are concerns about their capacity to consent (for
example, owing to special educational needs).
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e what they know about the images or videos suggests the content depicts sexual
acts that are unusual for the young person’s developmental stage, or are violent.

e the images involves sexual acts and any pupil in the images or videos is under 13.

e they have reason to believe a child or young person is at immediate risk of harm
owing to the sharing of nudes and semi-nudes, for example, if they are presenting
as suicidal or self-harming.

If none of the above applies, we can decide to respond to the incident without involving
the police or children’s services. We may escalate the incident at any time if further
information/concerns are disclosed at a later date. First, the DSL/CPO will be confident
that they have enough information to assess the risks to any child involved and the risks
can be managed within our school’s pastoral support, behaviour procedures and, if
appropriate, the local network of support.

The DSL/CPO or a deputy will contact children’s services if any child or young person
involved is already known to them. If, because of the investigation, the DSL (or equivalent)
believes there are wider issues that meet the threshold for children’s services’
involvement, they will make a referral in line with this policy and local safeguarding
procedures.

Viewing the imagery

The decision to view any imagery will be based on the professional judgement of the DSL
or a deputy and will comply with this policy. Imagery will never be viewed if the act of
viewing will cause significant distress or harm to a pupil. If a decision is made to view
imagery, the DSL/CPO will be satisfied that viewing

e s the only way to make a decision about whether to involve other agencies
because it is not possible to establish the facts from any child or young person
involved

e is necessary to report it to a website, app or suitable reporting agency (such as the
IWF) to have it taken down, or to support the child, parent or carer in making a
report

e is unavoidable because a child or young person has presented it directly to a staff
member or nudes or semi-nudes have been found on a school device or network

Deletion of images

If the school has decided that other agencies do not need to be involved, then
consideration will be given to deleting imagery from devices and online to limit any further
sharing. This decision will be based on the DS/CPQ’s or a deputy’s judgement in line with
the guidance.
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There is further information in the Sharing nudes and semi-nudes section of this policy.

Child-on-child abuse, including sexual violence and sexual
harassment

Responding to allegations of child-on-child abuse

e You must record the allegation and inform the CPO as first point of contact or the
DSL or a deputy in their absence. Do not investigate the allegation.

e |[f the DSL/CPO and a deputy are not available due to emergency circumstances,
the staff member will speak to a member of the senior leadership team and/or
contact the relevant children’s services e.g. the Single Point of Access in Kingston
and Richmond.

The DSL/CPO or a deputy will make a decision from the following options depending on
the level of risk or harm:
1. Manage the concern internally providing pastoral support to all those involved.

2. Complete an early help assessment.

3. Make a referral to children’s services and/or, where necessary, the police. The
DSL/CPO may choose to consult children’s services to assist them with making a
decision.

4. The police will still be informed of any criminal offences, even if the child is aged under
the criminal age of responsibility. The police will take a welfare approach.

The DSL/CPO or a deputy will contact the parents or carers of the children involved at the
earliest opportunity and where appropriate. Records will be kept of all concerns, any
discussions had and any outcomes reached. If a criminal offence has been committed or
is being investigated, the DSL will work closely with the police to avoid impacting the
criminal process while protecting children or following disciplinary procedures.

Where the DSL/CPO, children’s services or the police decide the concern should be
handled by the school internally, we will thoroughly investigate the concern using our
behaviour policy and processes. A risk assessment and prevention plan will be completed
when a safeguarding risk has been identified. The plan will be monitored and a date set
for a follow-up evaluation with everyone concerned. We will support all children involved
in the incident, including the child/ren who displayed the behaviour and the children who
experienced it. When necessary we will offer regular check-ins with a trusted adult,
ELSA/play therapy or personalised plans to support their needs.
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Responding to allegations of sexual harassment and sexual violence

Using the DSL/CPOQO'’s or a deputy’s professional judgement, the school will make
decisions about and address the incident based on the Hackett tool (below). We will
request the support of other agencies, such as children’s services and the police, if
necessary.

MNeormal

« Developmentally
expected

* Socially acceptable

» Consensual, mutual
and reciprocal

& Shared decision
making

We follow the local safeguarding arrangements below when an allegation of sexual
violence and/or sexual harassment has been made.

1. Hackett Inappropriate: Manage internally using the behaviour policy and pastoral
support.

2. Hackett Problematic: Early help response used for non-violent harmful sexual
behaviour to prevent escalation.

3. Hackett Abusive: Refer to children's services when a child has been harmed, is at
risk of harm or in immediate danger.

4. Hackett Violent: Report to the police if a crime has been committed, such as rape,
assault by penetration or sexual assault. We will follow the When to call the police
guidance.

The management of children and young people with sexually harmful behaviour is
complex. King's Oak Primary School will work with other relevant agencies to maintain
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the safety of the whole school community. Where appropriate, immediate measures will
be put in place to support and protect the person impacted by the behaviours, any
witnesses and the alleged instigator of the behaviours. A written record will be made and
next steps discussed, taking into account the views of those impacted by the behaviour.

A risk and needs assessment will be completed for all reports of sexual violence and on a

case by case basis for reports of sexual harassment. The assessment, which will be kept

under review, will consider

e whether there may have been other people impacted by the behaviour

e the person known to be impacted by the behaviour, especially their protection and
support

e the alleged instigator of the behaviour

e all pupils (and, if appropriate, staff) at the school, especially any actions that are
appropriate to protect them from the alleged instigator or from future harm

e the time and location of the incident and any action that can make the school safer

Unsubstantiated, unfounded, false or malicious reports

If a report is found to be unsubstantiated, unfounded, false or malicious, the DSL/CPO
will consider whether the pupil and/or the person who has made the allegation is in need
of help, or may have been abused by someone else and this is a cry for help. In such
circumstances, a referral to children’s services may be appropriate. If a report is shown to
be deliberately invented or malicious, we will consider whether any disciplinary action is
appropriate according to our behaviour policy.

If a child who has experienced sexual violence or sexual harassment asks
the school not to make a referral

If the child does not give consent to share information, the DSL/CPO or a deputy will
balance the victim’s wishes against the DSL’s or a deputy’s duty to protect them and
other children on a case by case basis. If a child is at risk of harm, is in immediate danger,
or has been harmed, a referral should be made to local authority children’s social care,
and as rape, assault by penetration or sexual assault are crimes, reports should be
referred to the police. Although the age of criminal responsibility is ten, if the child
accused is under ten, a referral to the police will still be made. The police will take a
welfare, rather than a criminal justice approach, in these cases.

We will do all we reasonably can to protect the anonymity of any children involved in any
report, including weighing up which staff need to know and any support which will be put
in place. Further, we will take into account the potential impact of social media in
facilitating the spreading of rumours and exposing the child’s identity.
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Where an allegation of sexual violence or sexual harassment is progressing through the
criminal justice system, our DSL/CPO and a deputy will be aware of anonymity, witness
support, and the criminal process in general so they can offer support and act
appropriately. They will be guided by the CPS: Safequarding Children as Victims and
Witnesses advice.

Concerns about mental health

If you have a mental health concern about a child that is also a safeguarding concern, you
will immediately speak to the CPO as first point of contact or the DSL or a deputy in their
absence, unless the child is in immediate danger, in which case you will call the police
first.

Although you may be well placed to observe children day-to-day and identify those
whose behaviour suggests that they may be experiencing a mental health problem or be
at risk of developing one, only appropriately trained professionals should attempt to
diagnose a mental health iliness. Where necessary, the DSL/CPO or a deputy will make a
referral to the Child and Adolescent Mental Health Service’s (CAMHS) single point of
access for Kingston and Richmond here.

Concerns about extremism and radicalisation

Extremism is the vocal or active opposition to our fundamental British values.
Radicalisation means how someone comes to support terrorism and extremist views held
by extremist groups. See radicalisation and extremism in Appendix 1 for more
information.

If you have a concern that a child may be at risk of radicalisation or involvement in
terrorism and they are in immediate danger, contact the police on 999 or the
anti-terrorist hotline on 0800 789 321. If the child is not in immediate danger, speak with
the CPO as the first point of contact, or the DSL or a deputy in their absence.

The DSL or deputy may decide to discuss their concerns with children’s services and will
make referrals to the police Prevent team and the Channel programme where necessary.
The DSL or deputy will need to seek the individual’s consent when referring to the
Channel programme.

Staff and governors can also raise concerns relating to extremism directly via the
Department for Education’s dedicated telephone helpline on 020 7340 7264. You can also
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